Evaluation Report - Selection of Consulting Services
Individual Consultant
	Country: 
	Georgia

	Assignment Title: 
	Procurement Specialist

	Contract No: 
	COVID19/CS/INDV-03

	Credit / Loan No. 
	##

	Date: 
	June 5, 2020



1. Project Name:                        Georgia Emergency COVID-19 Response Project
2. Implementing Agency:         Ministry of IDP from Occupied Territories, Labour, Health and Social Affairs 
3. Name and brief description of consulting assignment: Selection of Procurement Specialist
4. Total Estimated Cost of the assignment: Maximum of US$ 52,800
5. Period of the Assignment: 12 Months
6. Date of Issue of the EOI (advertisement): May 8, 2020
7. Number of applications received: ##
8. Name of individual consultants considered for the evaluation:
1. Zurab Baratashvili
2. Nino Gvenetadze
3. Mariam Nakashidze
4. Davit Markhulia
5. Nato Peitrishvili
9. Evaluation Criteria basis:
I. General Qualifications – 20 points
II. Adequacy for the Assignment – 80 points
11. Members of Evaluation Committee:
Tamar Gabunia – First Deputy Minister
Tamar Barkalaia – Deputy Minister
Maia Nikoleishvili
####

12. Results of evaluation of CVs with respect to TOR and other evaluation criteria/requirements
Individual Consultant Summary Evaluation Sheet
	Consultant Names
	General Qualifications (max. 20 Points)
	Adequacy for Assignment
(max. 80 Points)
	Rating
(average points of all evaluation committee members)

	Zurab Baratashvili
	20
	52
	72

	Nino Gvenetadze
	19
	64
	83

	Mariam Nakashidze
	20
	72
	92

	Davit Markhulia
	18
	16
	34

	Nato Peitrishvili
	20
	80
	100


[bookmark: _GoBack]
Strength and Weaknesses
The interview was held with selected candidates to determine their experience and knowledge of World Bank Procurement Regulations and policies. The candidates were asked identical questions. Their responses were evaluated by the committee members from 1 (lowest) to 4 (best) scale. Based on this evaluation the strength and weaknesses of the candidates were determined. 

	Name of the consultant
	Rating
	Strength
	Weakness


	Zurab Baratashvili
	2
	Extensive practical experience in Procurement, including WB projects;

	Limited knowledge of WB new procurement framework. Limited knowledge of claim resolution

	Nino Gvenetadze
	3
	Extensive experience in
Procurement in multiple donor funded projects.
Experience in contract management and claim resolution
	Limited knowledge of WB new procurement framework

	Mariam Nakashidze
	3
	Extensive knowledge and exceptional
practical experience in procurement both in IFI and private sector;

	Limited knowledge of WB new procurement framework

	Davit Markhulia
	1
	Experience in procurement in private sector;

	No experience in IFI projects;  
No understanding of WB procurement regulations

	Nata Peitrishvili
	4
	Extensive knowledge and exceptional
practical experience in IFI funded projects;
Very strong procurement background;
Deep understanding and knowledge of World Bank procurement procedures, regulations;
	


.
13. The negotiation with the best evaluated CV and the most responsive candidate – Nato Peitrishvili - was unsuccessful. She declined the offer for two main reasons: (i) not meeting salary expectation and (ii) accepting another offer.
14. The second-best evaluated CV and most responsive candidate – Mariam Nakashidze – also fell out of the maximum allocated budget for the position.
15. Based on the substantial responsiveness of the best evaluated CV with respect to compliance with technical and other related aspects specified in the TORs the following award of contract is recommended:
	Name of the Selected Individual Consultant: 
	Nino Gvenetadze

	Contract Price: 
	US$ 2,300 per month

	Period of Consulting/Services:
	1 year



16. Complaints, if any: None
























Points based evaluation
	
	General Qualifications
	
	Adequacy for Assignment

	
	20 points
	
	80 points

	University-level degree in business administration, engineering, finance, law, or related disciplines
	0-30
	General experience in procurement
	0-10

	Advance university-level degree in business administration, engineering, finance, law, or related disciplines
	0-20
	Proven knowledge of IFI procurement regulations
	0-20

	Very good knowledge of English language
	0-30
	Experience in World bank funded projects
	0-30

	Proficiency in standard and specialized
desktop computer applications
	0-10
	Experience in contract management and claim resolution
	0-20

	Certificate, training, membership of
professional body etc.
	0-10
	Experience in procurement of goods according to IFI guidelines
	0-20

	Total
	100
	
	100





	Consultant
	General Qualification
	Adequacy for Assignment 

	Zurab Baratashvili
	M. Sc in Engineering
	30
	General Experience
	10

	
	M. Sc in Engineering
	20
	IFI projects
	15

	
	English
	30
	WB funded projects
	20

	
	ICT skills
	10
	Contract Management 
	15

	
	Certification
	10
	Procurement of goods
	5

	
	Total
	100
	
	65

	Nino Gvenetadze
	Master’s degree in law
	30
	General Experience
	10

	
	Master’s degree in law
	20
	IFI projects
	20

	
	English
	25
	WB funded projects
	25

	
	ICT skills
	10
	Contract Management
	15

	
	Certification
	10
	Procurement of Goods
	10

	
	Total
	95
	
	80

	Mariam Nakashidze
	B. Sc in Business Administration
	30
	General Experience
	10

	
	MBA
	20
	IFI projects
	20

	
	English
	30
	WB funded projects
	25

	
	ICT skills
	10
	Contract Management
	20

	
	Certification
	10
	Procurement of Goods
	15

	
	Total
	100
	
	90

	Davit Markhulia
	BBA
	30
	General Experience
	10

	
	MSc in Operations Management
	20
	IFI projects
	0

	
	English
	30
	WB funded projects
	0

	
	ICT skills
	10
	Contract Management
	10

	
	Certification
	0
	Procurement of Goods
	0

	
	Total
	90
	
	20

	
	
	
	
	

	Nato Peitrishvili
	BBA
	30
	General Experience
	10

	
	MBA
	20
	IFI projects
	20

	
	English
	30
	WB funded projects
	30

	
	ICT Skills
	10
	Contract Management
	20

	
	Certification
	10
	Procurement of Goods
	20

	
	Total
	100
	
	100



